Selectboard Report

To the Citizens of Steuben

The selectboard is pleased to submit this annual report for the year 2025. Overall, the business of town
government has remained steady despite the economy and the challenges of availability of supplies
needed to finish a project. Our focus continues to be providing essential services while maintaining
fiscal responsibility. Revenue primarily comes from taxes and we continue to look for ways to
diversify income to ease the burden of local taxpayers.

This year the board worked diligently to stay within our 2025 budget. We managed to get some much
needed ditching done on a few roads in town that had been put on the back burner while we took care
of storm damage in 2024. We will be starting the Rogers Point road work in May to repair some of the
damage done during the January 2024 storm.

We are pleased to report to the residents of Steuben that our County TAN payment was $ less than we
were originally quoted, which in turn makes our yearly Bond payment $34,524.32, our first payment is
due January 15, 2027.

We would like to take a moment to recognize the office staff for a job well done. It has been a huge
learning curve for them and they continue to learn something new every day. Diana and Karen are
doing a great job and we are thankful for their dedication to the residents of Steuben.

We took the opportunity to dedicate this years report to William “Billy” Nichols whose 44 years of
Paramedic/EMT service to Steuben have left an indelible mark on our community.

In the coming year, the Board will focus on repairing and maintaining more of the roads that have been
overlooked and continue to work on some updates that need to be completed.

We thank you for the opportunity to serve this community. Your input at selectboard meetings and
town votes remain vital to our success. We wish you all a healthy and safe 2026.

Respectfully Submitted,

James Malloy
Chairman of the Board



